
Effective Financial Management 
Seeing what is missing… 



Overview

 
 
 
PMCC Ventures has deep 

experience in the domain of 
finance- as consultants and 
finance leaders and as 
chairpersons of Audit 
Committees.  We welcome the 
opportunity to be of service to 
your organization. 

 
 
 
 
 
Our focus is to help clients increase the 
value of their enterprise by: 
• Making informed decisions 
• Understanding what will drive value 
for the particular enterprise 
• Objectively assessing the strength and 
depth of resources and capabilities- 
human, process and financial 
• Setting a course for success 
• Establishing an environment 
conducive to change and learning 

• EXECUTING! 
• Monitoring and managing progress- 
coaching for success 
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The need for [more] Effective Financial 
Management seems to be always present- and 
critical

•  The call for more effective Financial Management has been around for 
several decades 

•  Seminars of Financial Leaders seem to always turn to the topic and its 
companion- establishing a positive role for finance in the organization 

•  Despite years of play, the issue does not seem to be resolved in the minds 
of most financial leaders 

•  We define Effective as “doing the right things” and efficient as “doing the 
right things well” 
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PMCC Ventures has been in and 
around this issue for 30+ years

•  In our opinion, there are several factors that leave this issue unresolved in 
the minds of many leaders.  These factors follow several different 
pathways: 
–  Effective Financial Management- will never be resolved- the financial 

management capabilities of a business- both within and outside of the financial 
management departments/processes need to always be developing and relevant 
to changes in a business- before they occur 

–  There have been a lot of diversions- some valuable to the organization overall- 
and others that have simply been diversions 

•  Economic cycles [and their timing] and resource availability 
•  Y2k diverted a lot of attention from finance- and consumed finance energy 
•  Sarbanes-Oxley forced a lot of attention on a sliver of the role of finance- and 

consumed a lot of resource and attention in the process 
–  Many organizations simply focus on what currently exists and seek to 

reorganize and reshape- in an effort to become more effective 
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While there are no elixir-like solutions… several 
considerations can help businesses focus to create more 
effective financial management capabilities

•  To understand how to be more effective in a new and uncertain environment- 
signals and insights likely exist outside of the enterprise 

–  Markets 
–  Leading indicator businesses and situations 

•  Use existing filters to identify changes or situations requiring new or differently 
emphasized capabilities 

–  Enterprise Risk Management Analysis 
–  Changes in the company, its markets, and industry 

•  Be objective in the analysis of data and information- no matter the implications for 
the company 

•  Establish an on-going process to scan, plan and act 
–  Provide as much time as possible to prepare for and enact required change 
–  Build skills to be more adaptive 

•  Look hard for what’s missing 
•  Manage inherent biases 
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To provide for more orderly assessment and 
action we have identified nine key domains of 
financial manage knowledge and effectiveness
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Planning,	  
Budgeting	  &	  
Accountability	  

M&A	  and	  
Venture	  

Management	  

Risk	  
Management	  
processes	  &	  
Control	  

Environment	  

Treasury	  &	  
Market	  

Management	  

Transaction	  
Processing	  

Accounting	  
compliance	  

and	  
assessment	  

Decision	  
Support	  

Analysis	  and	  
Internal	  
Reporting	  

Statutory	  
Reporting	  

We have selected the 
accompanying 9 major 
domains of finance knowledge 
and capability to provide a 
framework for a focused and 
particular conversation about 
both the role of finance and the 
domains that become of 
greater importance and priority 
in a set of given circumstances. 
 
This is not a one-size fits all 
framework and some 
organizations may need to 
modify it to organize a strong 
conversation about needs, 
current capabilities and gaps 
that need to be filled. 



The [differential] role that finance plays in any 
organization is based on the convergence of a 
number of factors

4/4/11	   Discussion	  Document	   7	  

Industry	  
government	  and	  
regulatory	  	  trends	  

Chosen	  
strategy	  

Competitive	  
situation	  

Role	  of	  
Finance	  

Balance	  of	  existing	  
capabilities	  



At the risk of oversimplifying a complex set of issues, we 
provide a high level process to help define the role of 
finance and the “weight” of key finance domains
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Agree	  if	  you	  
have	  a	  

belief	  that	  
finance	  can	  
become	  
more	  

effec6ve	  

Define	  the	  
financial	  

management	  
needs	  of	  the	  
organiza6on	  

Objec6vely	  
assess	  current	  
capabili6es	  

Devise	  a	  
Make-‐	  Buy	  

Plan	  to	  create	  
required	  

capabili6es	  
and	  

performance	  

•  Engage key business 
leaders and advisors 
in the question 

•  Engage key finance 
leaders in the 
question- avoid a 
hidden agenda 

•  Set the stage for 
change and outline a 
process to achieve the 
desired outcomes 

•  What new or 
reemphasized 
demands for financial 
management 
capabilities are 
represented in 

•  Government 
change 

•  New Strategies 
•  Competitive 

position- and 
implications for 
the business 

•  Socialize these issues 
within the organization 

•  Review Performance 
Management process 
and results 

•  Confer with business 
advisors to get their 
assessment of both 
state of the market- 
and key leaders 
“roadworthiness” 

•  Convene senior 
leaders and with 
sufficient process 
management to 
ensure objectivity 
address the outcomes 
and assessments 

•  More time opens and 
sustains options- and likely 
reduces total cost of 
transition 

•  Decide what needs to get 
done and engage key 
employees and leaders in 
the process to help make it 
“real” 

•  Do the work necessary to 
build people capacity and 
establish practices and 
processes to deliver 
desired results 



While it is helpful to think of the components, 
effectiveness will be determined by the 
outcomes of all of the processes
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Planning,	  
Budgeting	  &	  
Accountability	  

M&A	  and	  
Venture	  

Management	  

Risk	  
Management	  
processes	  &	  
Control	  

Environment	  

Treasury	  &	  
Market	  

Management	  

Transaction	  
Processing	  

Accounting	  
compliance	  

and	  
assessment	  

Decision	  
Support	  

Analysis	  and	  
Internal	  
Reporting	  

Statutory	  
Reporting	  

All of the domains are 
interconnected and 
likely interdependent, 
there is no hierarchy of 
work intended by this 
depiction of the key 
domains of finance 
 
Finance effectiveness 
will be created by the 
interplay of each of the 
domains, and as a 
result, they need to be 
considered as parts and 
of the whole 



Many organizations delay addressing the 
finance effectiveness challenge

•  Concerns over resource sufficiency and “too many things going on” 
•  Fear of the outcome 
•  Employee resistance- from an organization that is already working 

overtime…. 

But… 
•  Early focus helps to create and sustain options and 

likely provides more time to accomplish the task at a 
measured pace 

•  Focus can be a rallying point for key employees and 
leaders who understand the need to change 

•  Ensures that something will get done 
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We believe objective assessment 
and thoughtful action is key
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“Everything	  should	  be	  
made	  as	  simple	  as	  
possible,	  but	  not	  simpler”	  	  
	  
AND	  
“We	  cannot	  solve	  our	  
problems	  with	  the	  same	  
thinking	  we	  used	  when	  
we	  created	  them”	  	  	  

“Man	  will	  
occasionally	  
stumble	  over	  the	  
truth,	  but	  most	  of	  
the	  Ame	  he	  will	  pick	  
himself	  up	  and	  
conAnue	  on”	  

The current 
economic conditions 
and business 
environment require  
• Commitment to 
creating value 
• Disciplined and 
rigorous analysis 
• Thoughtful action 
• Follow through and 
management 
 



PMCC Ventures can help companies manage 
and work through this process
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Organizational	  
Capability	  development	  

Business	  Practice	  and	  
Process	  Development	  

Implementation	  
and	  

commercialization	  

Performance	  
Management	  and	  

Monitoring	  

Overall	  Program	  Support	  

Assessment	  

Strategy	  
Action	  
Plan	  



For more information:
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Contact: 
 Pat McCormick 

 
 215.680.7331  
   or 
 610.527.0635 
   or 
 

pjm@pmccventures.com 


