
Services to Investors and Portfolio Companies 

We focus on purposeful, value creating actions and work 
WITH clients to achieve results and to build ongoing skills 

and processes to sustain the results 



Overview 

 
Our focus is to help clients increase the value of their enterprise by: 
•  Making informed decisions about value parameters 
•  Understanding what will drive value for the particular enterprise 
•  Agreeing where you stand in the value chain of your industry  
•  Objectively assessing the strength and depth of resources- human and financial- and helping to develop 

them 
•  Setting a course for success 

•  EXECUTING! To create and sustain value 
•  Monitoring and managing progress 
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Why PMCC Ventures? 

Value 
for 

clients 

Deep industry/
cross industry 

experience 

Substantive 
Ubiquitous 

Business Process 
and function 

knowledge and 
experience 

Work with 
organizations of 
all sizes, stage of 
development and 
degree of global 

presence and 
function 

 

Work 
competently in 

both strategic and 
operational 

context 

Work with 
different types of 

organizations- 
and challenges- 

Thrive to survive 

Deep 
understanding 

and application of 
change processes 

and strategy 

Our cumulative 
experience 

enables quick and 
relevant insights 
and action plans 



PMCCV services and capabilities are 
comprehensive 

Helping	  Clients	  improve	  the	  business	  of	  
their	  business...	   4	  

Diligence and Assessment                 Interim and transitional leadership                     Performance Improvement                 Turnarounds 

Should you buy or sell, 
and if so, how do you 

optimize value? 

Provide extra boost to 
existing team or fill in 

for key and critical 
vacancies 

Work with 
management and 

investors to optimize 
performance in a 
practical strategic 

context 

Builds on performance 
improvement but 

generally in a tighter 
timeframe and usually 
requires realignment of 

debt and equity 



Beyond all else, objective assessment and keen 
judgment will be key to success 
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“Everything should be 
made as simple as 
possible, but not simpler”  
 
AND 
“We cannot solve our 
problems with the same 
thinking we used when we 
created them”   

“Man will 
occasionally 
stumble over the 
truth, but most of 
the time he will pick 
himself up and 
continue on” 

•  The current 
economic 
conditions and 
business 
environment 
require:  

•  Commitment to 
creating value 

•  Disciplined and 
rigorous analysis 

•  Thoughtful action 
•  Follow through and 

management 



Despite hopes for future increase in value, 
current challenges are not like wine or cheese 
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Unlike wine or 
cheese, business 
problems rarely 
get better with 
age…. 

In fact, in 
today’s climate, 
business 
challenges are 
more like milk 
and 
bread….They get 
“ripe” quickly 



PMCC Ventures is deeply experienced 
in these situations 

•  Experience of our team was first developed in the Mid-80’s LBO wave- and has continued 
ever since… 

•  We have 
–  Multiple and cross industry experiences 
–  Experience at all stages of development 

•  Including M&A and Assimilation 
•  All sizes of Company 

–  Relevant experience across key business practices, processes and functions 
–  Knowledge and discipline to develop and deploy advanced change processes 

•  Consulting and Executive leadership experience ensure stretch but practical thinking to shape 
opportunities 

•  Deep refinancing and restructuring experience 
•  We have worked in complex situations across all ranges of performances 

–  Good to great 
–  Survive to thrive 

•  Our combined experiences enable us to “get to the heart of the matter quickly” and 
to bring others along to expand thinking and engagement 
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…and in and around scores of 
industries and their intersections 
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Financial 
Services 
 
Services 
 
 
Manufacturing 
 
 
Resources 

Commercial     Consumer 

Aerospace 
Automotive 
Banking 
Commercial Services 
Construction 
Construction Products 
Consumer Products 
Consumer Services 
Education 
Health 

Industrial Products  
Medical Devices 
Mining 
P&C Insurance 
Pharmaceuticals 
Professional Services 
Publishing 
Real Estate 
Technology 
Wholesale Distribution  

Our 30+ years of experience as  Business Leaders, Consultants and Board Members, 
provide a unique and encompassing perspective 



We have experience in all phases of the 
life cycle, transitions and size 
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 Introduction   Growth    Maturity    Decline 

	  
	  

We have worked with companies in both extreme growth modes as well 
as in performance challenged situations 



….  Across the value chain 
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People Development 

Information Management 

Financial Management 

Governance 
Strategy and Planning 

Marketing & Development 

Procurement & 
Logistics 

Operations & 
Manufacturing 

Service 
Delivery 

Which provides a comprehensive view of the business and a sound 
appreciation for leveraging systemic opportunities and overcoming 
complex challenges 



Our role can flex to best address the situation 
at hand…and your needs 
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Advisory 

•  Board member 
•  Executive Coach/sounding board 

Consultancy 

•  Project or event driven 
•  Engages larger segments of the organization 
•  Fundamental and rapid Business Practice or Process Improvement 

Interim 
Leadership 

• Mixes of the above 
•  Fill leadership voids 
•  Short term transition management without long term commitment 
•  Require mix of developmental and steady state operational focus 

Developmental     Crisis 
Intervention 



Our focus is on creating and sustaining value- and 
there are many approaches 
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•  Strategy 
•  Diligence 
•  Assessments 
•  Business Planning 
•  Organizational change 

  
•  Business Practice and Process 

Improvement 
•  Operations throughput enhancement 
•  Quality 

  
•  Cost Structure Improvement 
•  Working capital improvement 
•  Financial Restructuring 

  
•  Business Intelligence 
•  Reporting and Scorecards 
•  Customer and Operations profitability 

Value 



The PMCC Ventures difference  

•  Pat McCormick is directly accountable to each client for meeting and exceeding expectations 
•  Experienced business leaders are added to the team when needed, but preference is to work 

with and develop client teams 
–  Builds new experiences and shapes perspectives 
–  Intensifies commitment and ownership 
–  Reduces overall incremental cost 

•  We are not selling solutions- we come armed only with  
–  Experience 
–  Inquisitiveness 
–  A belief that people and organizations can rise to critical tasks  
–  Disciplined and proven methods 
–  A passion for creating and sustaining value 
–  An ethos of client service 

•  No “firm experience” but individual, concrete and proven results 
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Contact 
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Pat McCormick 
pjm@pmccventures.com 
pmccventures.com 
pmccinteractive.com 
610.527.0635- office 
215.680.7331- mobile 


